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Immediate Solutions to Address Demand and
Capacity Pressures in the Hospital Eye Service

East Lancashire and Blackburn with
Darwen Integrated Eye Service

Janet Edwards
East Lancashire Hospitals NHS Trust
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Discovery; June ‘14

01/07/2016



Integrated /\
eye serwce

Define; co-design day event

Self-Care & Supporting Primary Care
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X Single point of access to the Integrated Eye Service

Telephone access for urgent eye care
Clinical triage
Use of technology for transfer of digital imagery

Direct access for known named patients. with need

N\

Prime contractor model \
Robust governance

Clinical leadership

Trained and accredited
optometrists

Integrated IT system
Integrated team (acute;
community optoms; GPwSI;
primary care)

Education- other
professionals & self-
management

Jointly developed protocols
Smooth seamless integrated

pathways /
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Delivery; from October ‘15

So how are we doing?

Reduced HES referral demand = circa 800

patients

Improved conversion rate for cataract; now at 80%
Shorter polling time for cataract = 5 weeks
50% increase in HES cataract O.P. activity (12 patients in clinic instead of 8)
Some 95% post cataract demand now provided in the community
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Day job; sustain
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Continuous
Improvement

Study Do
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Summary; golden thread
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Patient engagement at all stages
* Listen —survey & user experience
* Engage — co-design event & project membership
* Sound out change — user forums
* Respond to views — adjust plan, as required
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Questions?

janet.edwards@elht.nhs.uk
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